
Our effort in the last year has been focused on reflection and consolidation of all our 

system-oriented programmes. We devoted considerable time and energy towards deep-

ening and enhancing each of our interventions to increase the effectiveness and impact 

of our programmes. 

LLF's Foundational Literacy and Numeracy (FLN), Balvatika, and Multilingual Education 

(MLE) programmes that are implemented in collaboration with state governments helped 

improve Foundational learning outcomes of 1.1 million children across 8 states. LLF's tech-

nical support and system strengthening initiatives in 8 states included development of 

new textbooks and children's workbooks, teacher professional development pro-

grammes, assessment guidelines, supportive supervision protocols and training pro-

grammes, etc. had an outreach of 16.2 million students, 1.08 million teachers and 236,748 

schools during 2023-24. 

The expansion of our work during the past year to promote foundational learning begin-

ning with children's first languages through a bi/multilingual approach has been most 

satisfying for us. The FLN programme in Bastar district in Chhattisgarh is showing signifi-

cant changes in multilingual teaching practices. Most importantly, we have begun work in 

collaboration with the Government of Jharkhand to include five children's first languages  

in 1000 schools in seven districts. This initiative of the state government called 'PALASH' 

has the potential of transforming the quality of education in the state where over 90 per-

cent of children do not speak Hindi at home. The Tripura World Bank supported project 

also has Multilingual Education as a focus and has continued to drive improvement in 

learning outcomes through outcome-based financing projects. During 2023-24, we initi-

ated a Development Impact Bond (DIB) for 144,303 children under the LiftEd Consortium 

project and in 2 districts, 95,758 children through the Prevail Fund. 

I look forward to the coming year (2024-25) to prioritize strengthening the data culture 

within LLF. We aim to build robust data collection, analysis, and utilization systems across 

all programs. We are also committed to undertaking strong documentation and learning 

sessions for our major programs. Additionally, we are preparing to launch a National 

Teaching and Learning Practices Survey (TLPS) across 9 states, 21 districts,1050 schools 

and 5 partners. Staff capacity-building programs will be implemented to enhance skills 

and expertise across various domains. We also plan to strengthen the gender-focus of 

our programs and build a gender-responsive culture within the organization. Further-

more, we will enhance and deepen our focus on equity and promoting learning of mar-

ginalized children in all classrooms.

Dhir Jhingran,

Founder & Executive Director,

Language and Learning Foundation
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LLF at a glance

Our Mission and Vision
Strong Foundation, Stronger Future.

Who We Are and What We Do
Early language, literacy and numeracy skills are the basis of all future learning in schools. If these are 
not developed well in early years, children will not be able to catch up in later grades with school texts 
becoming more dense and abstract. Therefore, strengthening teaching-learning for developing 
foundational skills among students is crucial. 

Language and Learning Foundation (LLF) believes that a large-scale transformation in the teaching and 
learning process is required to address this crisis, therefore we work in collaboration with the Indian 
public education system. We collaborate with governments for sustainable impact on children's 
foundational learning outcomes at scale.Our long-term partnerships with the government helps 
strengthen the system to implement high-quality FLN programs. 

LLF is a catalyst for change, dedicated to ensuring that every child, irrespective of their background, 
possesses the essential building blocks for lifelong learning. We are a force for transformation, working 
relentlessly to equip children with strong foundational skills in reading, writing, and arithmetic, not 
just in the school language but also in their home languages. Our approach is systemic and impactful, 
reaching millions to create a future where education is accessible and effective for all. 

By 2027, we will impact 35 million children by 
influencing classroom practices of more than 2 
million teachers and teacher educators 
working in 10 States, 8 Languages and 50 
Districts and reduce learning poverty from 
56.1% in 2022 to 25%.

All children will have strong foundational 
skills and abilities of language, literacy and 
numeracy, thinking and reasoning in their 
home and additional languages. Based on 
this strong foundation, all children will learn 
and grow to their full potential.

Our effort in the last year has been focused on reflection and consolidation of all our 

system-oriented programmes. We devoted considerable time and energy towards deep-

ening and enhancing each of our interventions to increase the effectiveness and impact 

of our programmes. 

LLF's Foundational Literacy and Numeracy (FLN), Balvatika, and Multilingual Education 

(MLE) programmes that are implemented in collaboration with state governments helped 

improve Foundational learning outcomes of 1.1 million children across 8 states. LLF's tech-

nical support and system strengthening initiatives in 8 states included development of 

new textbooks and children's workbooks, teacher professional development pro-

grammes, assessment guidelines, supportive supervision protocols and training pro-

grammes, etc. had an outreach of 16.2 million students, 1.08 million teachers and 236,748 

schools during 2023-24. 

The expansion of our work during the past year to promote foundational learning begin-

ning with children's first languages through a bi/multilingual approach has been most 

satisfying for us. The FLN programme in Bastar district in Chhattisgarh is showing signifi-

cant changes in multilingual teaching practices. Most importantly, we have begun work in 

collaboration with the Government of Jharkhand to include five children's first languages  

in 1000 schools in seven districts. This initiative of the state government called 'PALASH' 

has the potential of transforming the quality of education in the state where over 90 per-

cent of children do not speak Hindi at home. The Tripura World Bank supported project 

also has Multilingual Education as a focus and has continued to drive improvement in 

learning outcomes through outcome-based financing projects. During 2023-24, we initi-

ated a Development Impact Bond (DIB) for 144,303 children under the LiftEd Consortium 

project and in 2 districts, 95,758 children through the Prevail Fund. 

I look forward to the coming year (2024-25) to prioritize strengthening the data culture 

within LLF. We aim to build robust data collection, analysis, and utilization systems across 

all programs. We are also committed to undertaking strong documentation and learning 

sessions for our major programs. Additionally, we are preparing to launch a National 

Teaching and Learning Practices Survey (TLPS) across 9 states, 21 districts,1050 schools 

and 5 partners. Staff capacity-building programs will be implemented to enhance skills 

and expertise across various domains. We also plan to strengthen the gender-focus of 

our programs and build a gender-responsive culture within the organization. Further-

more, we will enhance and deepen our focus on equity and promoting learning of mar-

ginalized children in all classrooms.

Dhir Jhingran,

Founder & Executive Director,

Language and Learning Foundation

Vision Mission
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Our Core Competencies

Solving the Problem, Our Way

 Improving FLN Ecosystem at scale

Continuous Professional Development of Teachers

Building capacity within the system to sustain 
foundational learning programs

Driving Systemic Reform Country-wide

Collaborating with state governments to develop 
and implement high-quality FLN programs and also 
build capacity in the system to sustain them 
independently

Demonstrating strong teaching and practices at 
the district level

Co-design and develop an easily replicable strategy 
that demonstrates clearly defined, tangible 
outcomes

State Level

District Level

State level Technical Support
����������������

Demonstration Projects
�������������

National
Level Support
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Our Reach and Impact
We have been partnering with state governments to transform the
teaching of FLN in  classrooms at scale.

1.2 Million
Children Improved
Foundational Learning
Outcomes

16.2 Million
Children reached in
236,748 Schools through
our programs

1.08 Million Teachers 
and Teacher Educators have 
improved classroom practices

5 Languages
undertaken to support
FLN and Multilingual
Education reforms and
initiatives

1,132 Government
officials engaged and supported
to effectively implement
NIPUN Bharat Mission
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Student learning

3.5x
Learning gains achieved compared with 
targets of Development Impact Bond in 
Haryana (2022)

Teaching & learning process

70%
Increase in Check for Understanding (CFU) during and 
after the instruction (Ei, 2022)

System strengthening

80%
of Block & District Level review meetings 
discuss FLN agenda Including data related to 
teaching practices and Student Learning. (LLF 
MIS 2023-24 - Uttar Pradesh, Chhattisgarh, 
Haryana)

70%
Mentors follow classroom visit Protocols 
(LLF MIS 2023-24 - Uttar Pradesh, 
Chhattisgarh, Haryana)

2x
Improvement in literacy learning outcomes 
of students in MLE Action-Research project
as compared to non-intervention group (2022)

1.5x     Improvement in Oral Reading Fluency and  1.6x     Improvement in 
subtraction competencies in Educational Initiatives Study Report in Varanasi, Uttar Pradesh (Dec 2023 - 
Mar 2024) 

10%      Improvement in literacy outcomes and  9%             Improvement in numeracy 
outcomes in Impacts Study Report Neev Program in Chhattisgarh Districts’ Durg and Balod (Mar 2023 - Apr 
2024)
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Began with 8-month professional 
development courses for 200 teachers 
and teacher educators. Spawned a 
variety of other professional 
development courses 

Introduced Demonstration 
Programs - School demonstra-
tion programs in 175 schools 
impacting 3500 children 

Haryana DIB - Launched 
India’s first-ever CSR funded 
Development Impact Bond 
(DIB) with the support of 
IndusInd and SBI Foundation. 
Initiated in 3,300 schools, 
impacted 164,000 children, 
7500 teachers and teacher 
educators across 7 districts in 
Haryana 

2016 2019

2018

Revisiting 9 years of LLF
Strong Foundation, Stronger Future.

Major Milestones and our Path Ahead

for 200 teachers and teacher 
educators. Spawned a 
variety of other professional 
development courses

 School demonstration 
programs in 175 schools 
impacting 3500 children

Launched India’s first-ever 
CSR funded Development 
Impact Bond (DIB) with the 
support of IndusInd and SBI 
Foundation. Initiated in 
3,300 schools, impacted 
164,000 children, 7,500 
teachers and teacher 
educators across 7 districts 
in Haryana

2016 2019

2018
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On pre-service, in-service, 
assessments etc. in 5 states

We scaled to 33 districts, 
covering 14,726 schools, 
impacting 1.4 M children 
and 250,000 teachers 
and teacher educators

for state-wide FLN 
implementation Improve 
classroom practices of 2 M 
teachers and teacher 
educators Improved learning 
outcomes of 3.5 M children in 
early grades (Outreach: 35 M)

2023

2020 2027

Added State Level Technical Support 
and Systemic Reform for curriculum, 
materials, assessments and 
professional development in 5 states 

Scaling up Demonstration 
Programs - We scaled to 33 
districts, covering 14,726 
schools, impacting 1.2 Million 
children and 250,000 teachers 
and teacher educators 

Support 10 states for 
state-wide FLN 
implementation
Improve learning 
outcomes of 3.5 
Million children in 
early grades 
(Outreach: 35 Million)

2023

2020 2027
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A Year of Progress
Highlights from 2023-24

Dr. Dhir Jhingran leading workshops on 
Education at LBSNAA

Dr. Dhir Jhingran, Founder and Executive 
Director of LLF, led 3 workshops in April 2023, 
June 2023, and February 2024 at the Lal 
Bahadur Shastri National Academy of 
Administration (LBSNAA) in Mussoorie, India.
Through these enriching sessions on Education 
conducted for hundreds of IAS Officer Trainees 
and seasoned IAS Officers with decades of 
experience, Dr. Dhir shared and discussed 
crucial aspects of education, challenges, and 
potentials, highlighting the critical importance 
of early education and the intricate dynamics 
involved in implementing educational reforms.
The workshop fostered a collaborative approach 
with bureaucrats who collectively represent the 
backbone of our administrative system towards 
addressing the complexities of education.

LLF at Charcha 2023 session 'Rethinking 
Education for 21st-century skills' 

Our Founder and Executive Director, Dhir 
Jhingran, was among the panellists at the 
session 'Rethinking Education for 21st-century 
skills' at Charcha 2023, organized by The/Nudge 
Forum and Reliance Foundation in Hyderabad, 
Telangana. The session focused on disruptive 
strategies and innovative models of delivering 
education to ensure scale. It also discussed how 
skill development will evolve in formal 
institutions.
Dr. Jhingran highlighted the critical role of early 
childhood education as a cornerstone for future 
learning, including 21st-century skills. He 
advocated for equity in education, emphasizing 
the need for learning improvement programs to 
address disparities. Dr. Jhingran also stressed 
the importance of human-centred change, 
emphasizing the need for dialogue and 
consultation in educational reforms.
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Panel Discussion on: 'Innovations in Teacher 
Professional Development: Networks and 
Partnerships' at TISS Mumbai

LLF played a significant role at the International 
Symposium on Teacher Professional 
Development in the Global South, held at Tata 
Institute of Social Sciences, Mumbai, on August 
31 and September 1, 2023. The event focused on 
examining and enhancing teacher professional 
development policies across BRICS countries, 
South Asia, and Sub-Saharan Africa. LLF's 
Executive Director, Dr. Dhir Jhingran, 
contributed to the panel on "Innovations in 
Teacher Professional Development: Networks 
and Partnerships," highlighting LLF's efforts in 
equitable and effective partnerships. Ramesh 
Chandra, Director of Academics, and Shveta Lall, 
Associate Director for CPD, also attended, 
gaining insights into global practices and 
sharing LLF's impactful work in India. The 
symposium provided a platform for exchanging 
knowledge and strategies, emphasizing equity 
and quality in teacher education.

LLF Makes a Global Impact at the 7th 
International Conference on Language and 
Education

Dr. Dhir Jhingran, Founder & Executive Director 
of LLF, took center stage at the 7th International 
Conference on Language and Education in 
Bangkok, Thailand. His panel discussion 
focused on the powerful influence of position 
papers and research evidence on national 
policies and programs.
Dr. Jhingran emphasized the importance of 
collaboration between organizations in the 
Global North and South. He advocated for 
exchanging evidence and learning from each 
other to address critical issues in language 
education and multilingual education (MLE). 
LLF’s commitment to using evidence-based 
advocacy was highlighted, with Dhir citing key 
position papers like "The World Bank's Loud 
and Clear" Report and the British Council's 
"English-a Multilingual Approach" as valuable 
resources for shaping advocacy efforts and 
program designs.
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Multilingual Education: From a Research Lens

LLF convened two significant events in 2023 to 
delve into the complexities of multilingual 
education in India. The first, held on August 2nd 
at the Indian Habitat Centre, Delhi, explored 
various facets of multilingual literacy 
acquisition, qualitative research, and language 
mapping. Our Founder, Dhir Jhingran, 
emphasized the importance of integrating 
children's home languages into early education 
to foster foundational literacy and numeracy.
A subsequent informal consultation on August 
22nd at LLF’s Delhi office aimed to address the 
challenges and opportunities presented by 
multilingual education in India. Participants 
highlighted the need for scalable teaching 
approaches, the shortage of qualified teachers 
and learning materials, and the difficulties faced 
by children learning unfamiliar languages. The 
consultation underscored the importance of 
collaborative efforts among NGOs, government 
agencies, foundations, and academics to tackle 
these challenges, enhance the educational 
experience for non-proficient language learners, 
and promote the sharing of best practices and 
innovations.

LLF at Dialogues on Development 
Management for Social Change

Dialogues on Development Management 
witnessed our Founder & Executive Director, Dr. 
Dhir Jhingran, as a distinguished panellist. This 
groundbreaking conference, spearheaded by 
the Indian School of Development Management 
(ISDM), aimed to foster Management for Social 
Change.
In the session, "Matching Capital with Causes: 
Innovative Finance’s Landscape and 
Instruments," Dr. Jhingran shed light on India's 
pioneering domestic CSR-funded Development 
Impact Bond (DIB) in education, the Haryana 
Early Literacy DIB. This initiative, backed by 
IndusInd Bank, SBI Foundation, and Central 
Square Foundation, aimed to revolutionize 
learning outcomes. 
Dr. Jhingran recounted his journey of navigating 
the system to achieve scale, resulting in a 
remarkable 3.5 times improvement in learning 
outcomes compared to the initial target. His 
insights offered invaluable lessons for those 
seeking to leverage innovative finance for social 
change.
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LLF at The G20 Education Conference in Pune

LLF made a significant impact at the G20 
Education Conference in Pune, India. Our 
organization was among the selected NGOs 
invited to exhibit our innovative foundational 
literacy and numeracy programs. The 
conference, hosted by the Ministry of Education, 
brought together state governments, NGOs, and 
educational stakeholders to showcase their 
work.
At our booth, we highlighted the scale and 
success of our initiatives, offering hands-on 
demonstrations of classroom activities that 
engage teachers, students, parents, and state 
representatives. This event provided a valuable 
platform to expand our reach and strengthen 
our role in advancing education nationwide.
Our Founder, Dhir Jhingran, also participated in 
the G20 National Conference on Foundational 
Literacy and Numeracy. He emphasized the 
importance of mother tongue instruction in 
elementary education, aligning with national 
education policies. Dhir's session addressed the 
challenges faced by teachers who do not know 
their students' home languages and presented 
potential solutions for effective classroom 
learning.

LLF anchoring National MLE Consortium in 
India

LLF has taken the lead in establishing a national 
consortium dedicated to addressing the 
challenges of mother-tongue-based multilingual 
education (MLE) in India. This collaborative 
effort brings together organizations and 
individuals to explore, develop, and implement 
strategies that improve educational outcomes 
for children who are not proficient in the 
language of instruction used in schools.
Through seminars, webinars, and regular 
meetings, the consortium is working to deepen 
understanding of MLE principles and practices. 
A key initiative involves the development of a 
comprehensive document outlining the "Why, 
What, and How" of MLE, which will serve as a 
valuable resource for policymakers, educators, 
and administrators.
Over the past year, the consortium has met 
regularly to discuss progress, refine strategies, 
and explore avenues for wider dissemination of 
MLE knowledge. An interim steering committee 
has been formed to oversee the consortium's 
activities and ensure ongoing momentum and 
expansion through outreach initiatives.
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Program Implementation and Results

Continuous Professional Development 

Introduction

Starting in 2015, The Continuous Professional Development (CPD) program by the Language and Learning 
Foundation (LLF) is committed to advancing the capabilities of teachers, academic staff, and 
administrators, to improve teaching-learning practices and classroom experience for Foundational 
Literacy and Numeracy (FLN) grades. In collaboration with state governments, the program spans across 
eight states, delivering courses in four languages through a blend of online and in-person learning. LLF 
emphasizes mentoring, collaborative practices, and adaptive learning paths through CPD. By refining 
classroom practices, LLF seeks to enhance student learning outcomes and reach 35 million children by 
training over 2 million educators by 2027.

2,50,000
Teachers and

Teacher Educators

86.6%
Academic Resource Person

Trained in Uttar Pradesh,
Chhattisgarh, and Haryana

(9959 out of 11499)

One-year course workshop in Shravasti: Our mentors lead interactive sessions with course participants
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Introduction

The District Level Demonstration Projects are designed to enhance educational outcomes through a 
multifaceted approach. By providing targeted training to teachers, ensuring effective mentorship, and 
facilitating productive cluster meetings, these projects aim to drive improvements in teaching and 
learning. 

A key strategy involves the deployment of LLF representatives to work closely with government 
education systems (1 LLF person for every 100-120 schools), analyzing data and implementing targeted 
interventions. This data-driven approach ensures that follow-up actions are focused and effective. The 
ultimate goal is to create a replicable model that empowers teachers and improves student learning 
across the district.

Teacher Training at Chandauli, Uttar Pradesh
District Resource Group Training at

Bastar, Chhattisgarh

Demonstration Program

Teacher Training at Varanasi, Uttar Pradesh

1.4 Million
Children

5
States

12,142
Schools

32
Districts
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924
Children

100
Schools

100
Teacher

900
Parents

Introduction

Balvatika Program is a foundational literacy and numeracy (FLN) program designed by LLF to prepare 
young learners for school. It aligns with national education goals and supports the NIPUN Bharat 
Mission. Through Balvatika, LLF focuses on structured 1-year school readiness program for children as 
part of the early childhood education initiative, providing a stimulating environment for children to 
develop essential skills before entering Grade 1. It aims to provide a stimulating learning 
environment for children’s age-appropriate language, cognitive, socio-emotional and 
physical development through a play and activity-based program.

Currently, LLF's Balvatika program is implemented in Haryana, Assam, and Uttar 
Pradesh through innovative teaching methods and community involvement, 
contributing to curriculum development, teacher capacity building, and 
observation and monitoring tools for statewide implementation.

Balvatika

Children engaged in free play, assembling puzzles together
A child explores creativity
and self-expression
through puppet play

s

24



Key Interventions

LLF's Balvatika program has significantly contributed to the foundational literacy and numeracy (FLN) 
ecosystem. Started as a pilot project in 2021-22, Balvatika has expanded from 45 to 100 schools in 
Haryana. LLF is now the official technical partner to the state for Balvatika.

Curriculum Development

Data Collection State-Level Support

Teacher Training Classroom Observations

LLF has played a crucial role 
in shaping the National 
Curriculum Framework for 
Foundational Stage 
(NCF-FS) 2022, focusing on 
play-based learning and 
Balvatika implementation.

Balvatika provides training 
to teachers, emphasizing 
age-appropriate learning 
strategies, play-based 
learning, and active 
engagement.

LLF conducts regular 
classroom observations to 
assess the impact of 
Balvatika on 
teaching-learning practices, 
student engagement, and 
school readiness skills.

LLF collects data to track 
changes in classroom 
practices, material 
availability, and student 
outcomes.

LLF supports Balvatika 
implementation in multiple 
states, providing technical 
assistance and resources.

These initiatives have led to improvements in classroom practices, increased access to age-appropriate 
materials, and enhanced school readiness skills for young learners.

in Varanasi, Uttar Pradesh after Educational Initiatives Study.
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Empowering System:
Our reach across states 

Assam

Beyond the Monolingual

Abul Kasim Tapadar, an assistant teacher from Karimganj, Assam, faced a 
dilemma. His students spoke Sylheti, but the school's normative practice 
was to use Bengali as the medium of instruction. Despite his belief in the 
importance of children's home languages, he was unsure how to address 
this issue. 

Then, NIPUN Axom was launched, and LLF's workshops on foundational 
literacy and numeracy (FLN), literacy materials preparation, capacity 
building, and language textbook development provided the 
guidance he needed. The workshops and orientation sessions on 
multilingual education (MLE) helped Tapadar understand the 
benefits of incorporating students' home languages into 
classroom practices.

Inspired by these learnings, Tapadar began to use Sylheti in 
his classroom during oral language development activities. 
This simple change had a profound impact on his students' 
participation and engagement in learning.

�������� ������

16,85,974
Children

1,17,811
Teachers

39,100
Number of

Schools

1,121
Government Officials

trained
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System Strengthening In Assam

Since 2021, LLF in academic partnership with Vikramshila Education Resource Society (VERS) has been a 
core academic partner in Assam, working with Samagra Shiksha and SCERT to implement the FLN 
mission. With support from reputed partners like Central Square Foundation (CSF) and UNICEF, LLF has 
facilitated significant changes in the quality of FLN classrooms across the state.

By building the capacity of over 1 lakh FLN teachers in 39,000 primary schools and using 8 languages as 
mediums of instructions, LLF has helped to improve teaching practices and create a more inclusive 
learning environment for students from diverse linguistic backgrounds across 34 districts and 145 blocks 
in the state. This work has had a positive impact on the lives of countless children in Assam, empowering 
them to reach their full potential.

Donors:
27
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11,16,512
Children

81,831
Teachers

31,105
Number of

Schools

LLF's Impact in Chhattisgarh

Since 2016, LLF has been working tirelessly in Chhattisgarh to improve foundational literacy and 
numeracy skills in primary school children. Through collaborations with the SCERT and Samagra 
Shiksha, LLF has implemented programs in four demonstration districts. With the support of various 
foundations, LLF is actively contributing to the state-level rollout of the FLN Mission and MLE activities. 
By empowering teachers like Mr. Gangber, LLF is making a significant difference in the educational 
landscape of Chhattisgarh, fostering a brighter future for its young learners.

Chhattisgarh

Beyond the Familiar

Mr. Gangber, a seasoned teacher from Balod district, Chhattisgarh, was 
initially skeptical of the Language and Learning Foundation's (LLF) training 
programs. He believed that government-initiated programs were often 
burdensome and did not lead to significant improvements in student 
learning. However, after attending an orientation on workbooks and 
teachers' guides, Mr. Gangber's perspective shifted drastically. He 
found the materials to be valuable, aiding in better lesson planning 
and enhancing student engagement. Inspired by the positive 
impact, he actively participated in subsequent training sessions 
and began implementing the LLF approach in his classroom.

28



Donors:

Teacher Training at Balod
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9,44,830
Children

35,728
Teachers

8,671
Number of

Schools

469
Government Officials

trained

LLF's Impact in Haryana

Language and Learning Foundation (LLF) has been a driving force in Haryana's educational landscape 
since 2017. Over the past few years, LLF has implemented a range of projects aimed at improving 
foundational literacy and numeracy (FLN) skills. In the 2023-24 academic year, LLF's efforts were 
concentrated in the districts of Kurukshetra, Jind, Sirsa, and Hisar. These initiatives encompassed early 
childhood education, community engagement, teacher training, and the development of innovative 
instructional materials. Through its comprehensive approach, LLF has been instrumental in enhancing 
the quality of education and empowering young learners in Haryana.

Haryana

Beyond the Norm

Manpreet Singh, a dedicated educator in Chhachhrauli, Haryana, has 
been a beacon of change for countless young minds. As an Assistant 
Block Resource Coordinator and Key Resource Person, Manpreet has 
tirelessly guided teachers in implementing foundational literacy and 
numeracy (FLN) practices. Through his unwavering commitment, he has 
transformed classrooms into nurturing environments where children can 
thrive. His passion for education shines through in his interactions with 
teachers, as he provides constructive feedback and empowers them 
to become better educators. Manpreet's journey is a testament to 
the power 
of mentorship and the positive impact it can have on the lives of 

30



Donors:
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LLF’s journey begins in Jharkhand 

LLF has established a 5-year partnership with the Jharkhand Education Project Council (JEPC), Jharkhand 
Council of Educational Research and Training (JCERT), USAID, Maitri Trust and UNICEF to implement the 
Promotion of Appropriate Language & Academic skills for Holistic Development (PALASH) project in 
Jharkhand. Launched in January 2024, the project focuses on improving foundational literacy and 
numeracy (FLN) through Multilingual Education (MLE). Key components include integrating MLE and FLN 
across all districts and spreading MLE awareness statewide, expanding the Mother Tongue-Based 
Multilingual Education (MTB-MLE) program to 1,000 schools in 7 districts and providing continuous 
professional development for educators. The project aims to integrate children's primary languages into 
teaching, enhance teacher training, and develop educational policies to improve FLN outcomes. 

Jharkhand

LLF Beyond the Usual

Within Jharkhand, foundational learning is undergoing an impactful transformation. Over the 
past two years, the "Mother Tongue Based Multilingual Education Program" has ignited a 
spark of hope in 259 schools across six districts. Led by the passionate Dr. Avinav Kumar, State 
Quality Incharge at JEPC, the program has witnessed remarkable early learning outcomes.

Recognizing the program's immense potential, the Jharkhand government sought to 
partner LLF for its deep-rooted experience in MLE to impactful 
programs in Rajasthan and Chhattisgarh.

With its deep-rooted experience across eight states, LLF brought a 
wealth of knowledge to the table. LLF’s expertise in the NEP and 
NCF frameworks, coupled with a shared vision, has strengthened 
the program's foundation. 

This partnership marks a pivotal moment in Jharkhand's 
educational landscape. As LLF's technical support takes root, 
the state envisions a future where every child can thrive, 
nurtured by the power of their mother tongue. It's a 
testament to the belief that education is not just about 
learning, but about unlocking the boundless potential 
within each individual.
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7,92,599
Children

1,17,811
Teachers

39,100
Number of

Schools

1,121
Government Officials

trained
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Donors:

Academic Model Finalization: A three-day workshop at JCERT, Ranchi, led to �nalization of  the 
academic model and instructional design, emphasizing basic literacy and numeracy (FLN) in 
children's mother tongues.
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15,00,017
Students

85,000
Teachers

44,945
Number of

Schools

System Strengthening In Odisha

LLF has been a steadfast partner in Odisha's educational journey since 2020. Collaborating closely with 
the Department of School and Mass Education, Odisha School Education and Programme Authority 
(OSEPA), and SCERT, LLF has been instrumental in enhancing the quality of foundational literacy and 
numeracy (FLN) education.

Through the development of Teaching-Learning Materials (TLM) and the provision of comprehensive 
training programs, LLF has empowered teachers, State Resource Groups (SRGs), District Resource Groups 
(DRGs), and DIET faculty to effectively implement FLN strategies. LLF's support has reached over 44,945 
FLN grade schools, benefiting countless teachers and students across the state.

Odisha

Beyond the Conventional

In the heart of Odisha, a beacon of educational transformation shone 
through the dedication of Dr. Tapas Kumar Nayak, Principal of the District 
Institute of Education and Training (DIET) in Khordha. Under his 
leadership, the Foundational Literacy and Numeracy (FLN) program 
underwent a remarkable revival. Dr. Nayak, with unwavering passion and 
innovative approaches, rallied teachers, parents, and community 
members to embrace FLN, creating a supportive environment for students 
to thrive. His tireless efforts, from organizing TLM Melas to facilitating 
virtual training sessions, have left an indelible mark on the district's 
educational landscape. Dr Tapas expresses that the progress and 
changes towards improving the local FLN ecosystem have 
been supported and catalyzed by LLF’s key initiatives 
aimed at systemic reform.
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44945

Donors:
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7,373
Children

140
Teachers

140
Number of

Schools

Rajasthan

Beyond the Language Barrier

Dipika Katara, a teacher in a rural primary school in Rajasthan, faced a 
challenge: her students, whose native language was Wagdi, struggled with 
Hindi, the medium of instruction. Despite her initial belief in strict 
adherence to Hindi, Dipika realized the importance of integrating the local 
language into her teaching.

The introduction of the Ajuvaru Multilingual Education Program by LLF 
provided a platform to showcase a new approach for Dipika. Through 
training and support, she learned to use a variety of language 
strategies, making Hindi more accessible and engaging for her 
students. This experience not only improved her teaching skills but 
also deepened her understanding of the importance of multilingual 
education.

LLF's Impact in Rajasthan

LLF launched the Ajuvaru Multilingual Education Program in Dungarpur district, Rajasthan, in April 2020. 
The program focused on enhancing Hindi language skills in Grades 1-3 by integrating Vagdi, the local 
language. Targeting 40 schools in Simalwada and Sagwada blocks, Ajuvaru aimed to improve language 
and literacy while aligning with state curriculum.

Through teacher training, material development, and classroom support, Ajuvaru sought to create a 
more inclusive and effective learning environment. The program's success has paved the way for scaling 
up the multilingual approach and sharing its impact at state and national levels.
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Donors: Teacher Training at Seemalwada, Rajasthan
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Uttar Pradesh

Beyond the Curriculum

Vandana Dubey, an assistant teacher in Varanasi, Uttar Pradesh, experienced a 
profound shift in her teaching approach after encountering Language and 
Learning Foundation's (LLF) resources. The Aadharshila Implementation Guide 
and Workbook, developed by LLF, provided her with clear guidance and 
engaging activities that motivated her students to learn. Vandana found that the 
materials aligned with her students' context, making learning more meaningful 
and accessible. The playful activities in the workbooks encouraged her 
students to actively engage with the material, fostering a love for 
learning.

LLF's Impact in Uttar Pradesh

Since 2019, LLF has been working tirelessly to support the NIPUN Bharat Mission in Uttar Pradesh. 
Through a comprehensive approach that encompasses curriculum development, teacher training, and 
material creation, LLF aims to improve student learning outcomes in foundational literacy and numeracy. 
The School Demonstration Program, implemented in multiple districts, serves as a model for replicating 
effective practices across the state. LLF's work in Uttar Pradesh is making a significant contribution to 
enhancing the quality of education for young learners.
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1,04,58,061
Children 

1,28,127
Teachers

4,53,155
Number of

Schools

205
Government Officials

trained
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Donors:

A school visit by our donor BMGF at Varanasi Training of District Trainer Group Members
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Expansion To Tripura 

New Initiatives

Donors:

LLF in partnership with Thinkthrough Consulting and Vikramshila 
Education Resource Society, is implementing a World Bank project 
focused on foundational learning in Tripura. Launched in December 
2023, the project aims to provide in-service professional 
development support to pre-primary and primary school teachers 
in 12 aspirational blocks. The primary goal is to enhance teachers' 
ability to tailor instruction to individual student needs and manage 
multilingual classrooms effectively. The project also emphasizes 
achieving the foundational literacy and numeracy (FLN) goals set 
under the NIPUN Bharat initiative, ensuring every child attains the 
necessary skills for a strong educational foundation.

40



Introduction

The Language and Learning Foundation's (LLF) Play-Based Learning (PBL) Project in Haryana was a 
groundbreaking initiative that leveraged educational games to enhance foundational literacy and 
numeracy (FLN) skills in early grades. By aligning with the curriculum and focusing on specific learning 
outcomes, the project developed innovative games that complemented traditional textbook exercises.

Key Interventions

The PBL project followed a structured approach, starting with the creation of a detailed framework. 
Educational games were designed to target multiple learning outcomes, be adaptable to different grade 
levels, and minimize teacher dependence. LLF developed 35 game prototypes, including adaptations of 
traditional games like Snakes and Ladders and Tambola.

To ensure effectiveness, the games underwent rigorous review and piloting processes. Teachers in 
Haryana provided valuable feedback, leading to refinements in the game design and instructional 
manuals. The project also included the creation of short videos to support teachers in implementing 
the games.

Play-based Learning

A child actively engaged with building blocks
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Towards a Gender Perspective
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In the academic year 2023-24, the Language and Learning Foundation (LLF) reinforced its dedication to 
data-driven decision-making and technological innovation. By introducing innovative technology 
solutions, we streamlined monitoring and evaluation processes, standardised indicators across key 
projects, and transformed raw data into actionable insights.

Key Achievemnets:
•       Technological Integration: The transition to tablet-based assessments transformed data collection,                    
         improving data quality through audio audits and real-time feedback mechanisms. This expedited 
         data collection and empowered our enumerators with enhanced skills and knowledge.

•        Standardisation of Indicators: We successfully standardised outcome indicators across multiple 
          projects, ensuring consistency and comparability in impact assessments. The indicator 
          standardisation process enriched our depth  and facilitated cross-project analysis and impact 
          reporting.

•         Enhanced Impact Evaluation: External evaluations of our programs in Chhattisgarh, Uttar Pradesh, 
          and Haryana consistently demonstrated significant improvements in foundational literacy and 
          numeracy skills among students. These evaluations highlighted the effectiveness of our 
          project implementation strategies and interventions.

Impact and Future

Monitoring & Evaluation
A Year of Data-Driven Impact

Monitoring numeracy at Balod, Chhattisgarh
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Looking Ahead

The objective of the Monitoring,Evaluation and Learning  team is to develop and implement data-driven 
decision-making practices.

We will continue to enhance our (MEL) system by embracing technology, standardising indicators, 
monitoring frameworks, evaluations and research and fostering a data-driven culture.

This approach will enable us to deliver tangible results for the teaching and learning practices and 
improve student learning outcomes across our program areas.

Conducting monitoring and evaluation for a
student in Varanasi, Uttar Pradesh

Conducting monitoring and evaluation for students in Varanasi, Uttar Pradesh
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Introduction 

LLF’s Strategy and Learning Unit plays a pivotal role in shaping the organization's growth trajectory and 
fostering a culture of continuous improvement. Over the past year, the unit has focused on optimizing 
internal systems, enhancing capacity building, and strengthening inter-unit coordination. 

Through strategic partnerships and collaborations, the unit has successfully introduced innovative 
processes and learning opportunities that align with LLF's mission. These initiatives have not only 
improved operational efficiency but have also empowered staff to develop their skills and contribute 
more effectively to the organization's goals. 

Key Interventions

Systemic Refinement: A standout initiative, McKinsey and Co engaged with LLF in a pro-bono partner-
ship and provided strategic insights to optimize internal processes, improve cross-unit coordination, and 
enhance governance. Their support helped LLF establish more effective governance mechanisms across 
our decentralized structure, facilitating improved coordination and project planning. 

Leadership Capacity Building:  Partnerships with industry experts such as Equist and ISDM (Indian 
School of Development Management) led to targeted initiatives to enhance leadership skills, personal 
productivity, and strategic thinking for the team. 

Collaborative Project with Learning Equity Initiative (LEI):  The Strategy and Learning unit led the 
collaboration between Learning Equity Initiative (LEI) and LLF on the ‘Teacher Professional Development 
for Learning Equity (TPD4Equity)’ project in India, which aims to assess and improve the alignment of 
educational programs to promote equity, particularly focusing on marginalized populations and provid-
ing actionable recommendations for enhancing learning equity. This project is a positive step in action-
ing LLF’s core belief that equity in learning is a pathway to foundational learning for all. 

TLPS Initiative: The Teaching and Learning Practices Survey (TLPS) is a large-scale initiative aimed at 
addressing the critical need for improving foundational literacy and numeracy (FLN) outcomes in India's 
early-grade classrooms. Conducted by the Language and Learning Foundation (LLF) in collaboration with 
partners such as Quest Foundation, Madhi Foundation, Vikramshila Education Resource Society, and 
Centre for Microfinance, the TLPS seeks to study the state of teaching and learning practices across over 
1,050 early-grade classrooms in 21 districts across nine states. In Year 1, 2024-25, TLPS will be conducted 
across Uttar Pradesh, Haryana, Maharashtra, Rajasthan, Jharkhand, Assam, Meghalaya and Tamil Nadu. 

Since the inception of the FLN Mission, a large focus has been on the learning outcomes of children in 
early grades. By focusing on the teaching-learning processes, the TLPS aims to shift the emphasis from 
material inputs to sustainable, systemic changes in instructional practices. The results will be dissemi-
nated at both national and state levels to foster discussions and drive advocacy for improved pedagogi-
cal and administrative changes. 

Strategy & Learning
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Empowering Our Team

At LLF, we believe that our greatest asset is our people. To foster a high-performing and inclusive 
organization, we've embarked on a comprehensive organizational development initiative.

Developing LLF

Streamlining our OKR Process

We've conducted a thorough review of our existing Objective and Key Results (OKR) 
framework. By identifying gaps and inefficiencies, we've developed a more 

streamlined and effective process. This ensures that every team member is aligned 
with our strategic goals and can contribute meaningfully to our mission.

Embracing a Gender-Responsive Culture

We recognize the importance of fostering a gender-responsive 
organizational culture. By initiating preparatory processes 

and equipping our staff with the necessary tools, we're 
working towards creating an inclusive and equitable 

workplace. Our goal is to empower our employees to 
adopt a proactive approach to inclusive programming 
and ensure that our work benefits everyone in the 
communities we serve.

Investing in Professional Development

To equip our staff with the skills and knowledge they need to excel, we've 
partnered with leading organizations like Colabx and Equist. Through tailored 

training programs and workshops, we're providing opportunities for 
professional growth at all levels. Our aim is to create a dynamic and 

learning-focused environment where employees can continuously develop their 
capabilities.

Taking the next leap for Administration

LLF has taken a significant step towards organizational 
development by establishing a standalone Admin Unit. 
This new unit, staffed by a dedicated two-member 
team, aims to streamline and efficiently manage the 

growing procurement and logistical needs of the 
organization. This separation from the HR & Admin Unit 

is a strategic move to enhance operational efficiency and 
focus on the specific requirements of the administrative 
function.

Mrs. Smita Chaturvedi,
Assistant Teacher,
Primary School Koirajpur, Harhua, Varanasi
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“I'm not just a teacher anymore; I'm a facilitator of learning” - Kamlesh Kumar, Academic Resource Person (Ikauna 
Block, Shravasti District, Uttar Pradesh)
"LLF has been a game-changer for me. Before joining the program, I felt like I was just going through the motions as a teacher. 
But LLF's course gave me a new perspective on language teaching. I learned about techniques that truly engage students and 
help them understand the material deeply. 
Now, when I observe other teachers, I can offer specific feedback on how they can improve. I'm not just a teacher anymore; 
I'm a facilitator of learning. I'm more confident in my own abilities and feel empowered to lead teacher training sessions. The 
LLF team has been incredibly supportive, always there to offer guidance and encouragement. Their passion for education is 
influential, and it inspires me to work even harder to make a difference in my students' lives."

“LLF’s guidance has not only elevated my own skills but has also empowered me to inspire and support countless 
teachers and students”- Sonu Rani, Assistant Block Resource Coordinator /Key Resource Person, Barara Block, Ambala 
District, Haryana
"As an ABRC, I witnessed firsthand the challenges our teachers faced in delivering effective instruction. LLF’s training and 
resources were a game-changer. With their support, we shifted from outdated methods to a more inclusive approach, tailored 
to each child’s unique needs. The TLM kits provided invaluable tools, sparking enthusiasm and improving student outcomes. 
LLF’s guidance has not only elevated my own skills but has also empowered me to inspire and support countless teachers and 
students. I am grateful for their partnership in shaping a brighter future for education in India."

“LLF has significant impact on improving outcomes for children because it combines deep technical rigour on how to 
improve the teaching and learning of literacy with the knowledge of how to work with government to reach scale.” - 
Asiya Kazmi, Policy Lead, Global Education, Bill and Melinda Gates Foundation
In conjunction with other actors, LLF's results through independent evaluation both in Haryana and Uttar Pradesh show 
significant impact and prove that in the global education space we can, in a relatively short time, improve learning outcomes 
for underserved children.
I also value the attention LLF pay to gender equality in their work, the deep thinking on how to to skill up the district and block 
level officials, and am looking forward to seeing how they build the numeracy structured pedagogy work so that it equals the 
impact of the literacy work.”

“LLF’s expertise in multilingual education has been invaluable in this context, leading to the recent approval of a 
contextualized MLE-based teacher training course by the SCERT, designed to address these challenges.” - Dr. Ambika 
Nag, Manager, Thinkthrough Consulting
As a Manager in the Development Sector Advisory at Thinkthrough Consulting Pvt Ltd, I have had the privilege of collaborating 
with the Language and Learning Foundation (LLF) and Vikramshila Education Resource Society on the World Bank-funded 
‘Tripura Rural Economic Growth and Service Delivery Project’ (TRESP). Our partnership focuses on supporting the Tripura 
State Council of Educational Research & Training (SCERT) in strengthening foundational learning across 12 aspirational tribal 
blocks. Tripura’s diverse linguistic landscape, with children speaking languages such as Kokborok, Chakma, and Mizo, 
presents unique challenges in classrooms. LLF’s expertise in multilingual education has been invaluable in this context, 
leading to the recent approval of a contextualized MLE-based teacher training course by the SCERT, designed to address these 
challenges. This program is set to commence in October and aims to build teachers' capacity to create inclusive, linguistically 
responsive classrooms.
I am grateful to the dedicated team at LLF for their collaborative spirit and support in developing this course structure, which 
reflects the specific needs of Tripura’s educators and students. Their commitment has been instrumental in shaping a training 
program that recognizes the importance of students' home languages in learning. I deeply appreciate the Language and 
Learning Foundation for this opportunity to work together, and I look forward to witnessing the positive changes that this 
partnership will bring as we move forward with the training.

What our Partners Say
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In the News

200+ media
coverages at national

and regional level
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Awards and Honors

Awarded ICC Social Impact Award 
2024 in the Education 
category(Large Project) at the 
prestigious 6th ICC Social Impact 
Summit & Awards (2024)

LLF successfully designed and 
supported the implementation of 

India's first-ever Language 
Mapping survey in almost 30,000 
schools with state government of 

Chhattisgarh (2022)

Winner of prestigious HCL 
Grant Edition VII in 
Education Category after a 
rigorous selection process 
among 15K+ applications 
(2022)

Founder-Director, Dr. Dhir 
Jhingran is a member of the 

‘National Steering Committee 
for the Development of 

National Curriculum 
Frameworks’ formed by the 

Ministry of Education, 
Government of India (2021)

Fitch Solutions India 
Advisory Limited
Rating: IRR NGO 2
“NGO with very good 
operational and financial 
performance” (2023)

Awards and Honors
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Received Platinum Award for 
social contribution at the 
Masters Transformation 
Conference (MTC) 2021 
organized by FGnC Consulting

Contributed to World 
Bank’s policy 
approach paper 
‘Loud & Clear’ on 
effective language of 
instruction for 
learning (2021)

Won the prestigious GNE 
Award of Excellence for 
one of the best NGOs in 
setting up and promoting 
impactful social practices 
(2021)

Awarded Best Field Initiative 
2019 for our work in Haryana 
by CIES’s South Asia Special 
Interest Group (SA-SIG)

Received 2B Grading 
(strong delivery 
capability) from CRISIL 
(2021)

Awarded Best NGO in 
Education and 
Literacy at Global NGO 
Expo Award 2021
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Way Forward
Building on Success and Expanding Impact (2024-25)
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Governance and Support

LLF demonstrated strong fiscal management and transparency during the financial year 2023-24. The 
department successfully maintained a balanced budget, optimized resource allocation, and 
strengthened financial controls, resulting in a sustainable cash flow, timely fund disbursement for 
projects, and improved compliance with regulatory requirements. Strategic cost-saving measures were 
implemented while ensuring continued support for core programs. This robust financial health positions 
the foundation for future growth and long-term impact, enabling it to fulfill its mission effectively and 
efficiently.

Financial Transparency and Accountability

2.00

18.00

2021-22

13.00

14.00

2022-23

24.00

16.00

2023-24

Budget in Crores

FCRALocal

Financials 2023-24

3%

34%

15%

49%

Institutional Grants

CSR

Foundations

Consortium

Total

1,10,52,050

13,54,99,974

19,64,81,177

5,97,80,787

40,28,13,988
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Governance Bodies

Board of Trustees

Dr. Dhir Jhingran
Founder-Director, LLF
Senior Advisor, UNICEF 
India and other national 
and international NGOs
Former Director, Ministry 
of Education

Mr. Sushant Verma
Awarded national and 
international awards for 
community initiatives

Ms. Madhu Ranjan
Education Consultant/ 
Advisor

Dr. Mahendra Mishra
Multilingual Education 
Expert, LLF
National MLE Consultant
Recipient of Sahitya 
Academy Award

Dr. Uddalak Datta
Senior Director 
Governance, LLF

Global Advisors

Dr. Carolyn J. 
(Carol) Benson
Associate Professor, 
Teachers College, 
Columbia University

Dr. Paola Ucceli
Professor, Harvard 
Graduate, School of 
Education

Dr. Susan E. 
Malone
Senior Literacy and 
Education Consultant, 
SIL International

Dr. Marcia Davidson
Senior Technical Advisor, 
FHI 360

Prof. Amita Chugdar
Professor, Education 
Policy, Michigan State 
University, Global 
Advisors

Mr. Sakil Malik
Senior Global Practice 
Leader for Education, 
DAI

Dr. Abul Khair 
Jalaluddin
Distinguished Educator, 
Educational Researcher 
and Thinker

Dr. Debi Prasanna 
Pattanayak
Noted linguist, 
Educationist and Activist

Scan to know more

LLF USA Board

Anil Bhojwani
Executive Consultant 
Enterprise Systems 
Consulting, Inc.

Stacey Warner
Ex- Global Strategy 
Director Room to Read

Sandeep Mehta
Chief Executive O�cer 
Ajira Software LLC

Tanvi 
Bikhchandani
Co-Founder Tamarind 
Chutney

Casey Johnson
Vice President, National 
Portfolio & Learning 
GreenLight Fund

Advisory Board Members

Vrinda Sarup
Chairperson, Former 
Secretary, Ministry of 
Human Resource 
Development

Prof. Venita Kaul
Professor Emerita 
(Ambedkar University 
Delhi)

Shubhra Chatterji
Founder and Director, 
Vikramshila Education 
Resource Society

Ravi Sreedharan
Founder and Director of 
Indian School of 
Development 
Management

Ms. Roopika Saran
Co-founder, Delhi 
Chapter of Each One 
Teach One Foundation

Amrita Patwardhan
Zonal Manager- North, 
Tata Trusts

Nishi Suri
Founder CEO, BrandCross 
Consulting

Mrs. Shaveta 
Sharma-Kukreja
CEO & MD, Central 
Square Foundation (CSF)
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Partnerships for Impact

Strategic & Financial Partners (CSR)

Strategic & Financial Partners (Philanthropic Foundations and Institutional Partners)

Technical Partners

Pogram Partners
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1st Floor, B Block, Plot No 8, Balaji Estate, Guru Ravidas Marg,
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